Schunk Independent Disaster Recovery Testing (IDRT)

IT CONSULTING

Can your organization recover without you?

e Are you confident your business recovery plans can be understood and properly executed in
your absence, without your staff, without your management, and without your direct support?

e Has anyone, other than your organization’s staff, thoroughly tested your disaster recovery
procedures?

e Can you convince stakeholders and potential litigators that your organization can recover from
a disaster situation?

e Are lessons learned during disaster recovery testing routinely updated in your disaster recovery
plans, then reflected back to periodic training and finally down to your day-to-day operations?

o Does your disaster recovery plan reflect the ongoing changes in your business and
infrastructure configuration?

e Is your disaster recovery plan updated to reflect new technology and emerging risks?

o Does the need to send your team to disaster recovery testing impact important day-to-day,
onsite operations and expose you to critical risks?

e Do you need to reduce expenses related to disaster recovery testing, for instance, costs for
travel, lodging and meals?

e Have you considered adapting your disaster recovery plan for use in mergers, acquisitions and
separations?

Disaster recovery testing is no longer discretionary. Let us help you validate your disaster
recovery plan, supply staff for testing, and provide contingent coverage in the event of a real
disaster.

Schunk-IT Consulting can:
e Validate your current disaster recovery plan with independent execution, and provide a detailed

description of the testing experience for audit purposes.

e Provide improvement recommendations to disaster recovery offload procedures and to the
normal operations which support and feed the recovery process.

o Implement recommendations to the disaster recovery and operational systems.
e Test plans for a return to normal, or relocated, operations.

e Provide procedures to guard against new technology threats.

e Integrate changes into current business and technology practices.

e Execute your disaster recovery plan in the event of a real disaster.

¢ Review hardware and software contracts to ensure smooth transition, relocation or return to
normal operations.

Call Schunk-IT Consulting today to learn how IDRT can help you!
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